

	[image: \\ottowa1\users$\wpinkney\allwork\desktop\CNTW logo small.jpg] 




Governors’ Information Handbook

Welcome to CNTW – November 2020


Contents Page

Item									Page number

Welcome to CNTW								3
Information about CNTW							4
CNTW Trust Vision and Values					        5-8
North Locality Group							8
Central Locality Group							9
South Locality Group						         10
North Cumbria Locality Group	11
What is the role of the Council of Governors?	12
What is the role of a Lead Governor?	13
Governors’ Code of Conduct 	14-15		
Nolan Principles	16			
The role of the Senior Independent Director	17
Board of Directors                                                                            18-24
NTW Solutions Limited	25		
Governors’ Sub Groups/Committee	26	
Trust Council of Governors and Corporate Affairs Team	27
Contact Information and Diary Dates	28			
Corporate Administration						         29



[image: https://www.ntw.nhs.uk/content/uploads/2016/07/Walkergate-Park-2.jpg] 	  [image: ]
Walkergate Park Centre for Neuro 	 Keswick House, St Nicholas Hospital,
Rehabilitation and Neuro Psychiatry, 		  Jubilee Road, Gosforth, Newcastle,
Benfield Road, Walkergate, 			  NE3 3XT
Newcastle upon Tyne, NE6 4QD 
Tel:   (0191) 287 5000 



Welcome to CNTW   
 [image: ]

Welcome to the Trust and to your role as a Governor.

The Council of Governors plays a very important role in the Trust, appointing the Chair of the Council who also chairs the Board of Directors. The Governors also appoint the Non-Executive Members of the Board, the Auditors, and approves the appointment of the Chief Executive. With your help we will do our best to make your role meaningful and enjoyable, recognising that you bring democratic legitimacy to the NHS and the great benefit that the Trust will derive from your experience.

You are joining the NHS at a very challenging time as it faces five key challenges: demand; finance; workforce; integration and public health.

Since 2010, the NHS has received little or no real terms growth in funding and, although the additional funding provided by the Government from April 2019, and the commitments made in the election campaign, are very welcome, there is a lot of catching up to do!

You are also joining us at a time of radical change, as we implement the Long Term Plan for the NHS and attempt to meet the integration challenge by introducing new roles, relationships and structures that have no statutory basis and are, in some cases, directly contrary to the existing statutory framework.

At Trust level, we are also going through major change, including having expanded our footprint further by serving the people of North Cumbria from 1st October 2019.

I know that you will help us to stay focused on the things that really matter;

· Service users, carers, staff and stakeholders
· Partnership working and integrated care
· Quality and safety
· Innovation 
· Education and training and
· Research and Development

I look forward to working with you.

[image: ]
Ken Jarrold, CBE
Chairman






About the Trust

Working from over 70 sites and covering more than 3,350 square miles, our 7,000 staff provide a wide range of mental health, disability and neuro-rehabilitation services to a population of 1.7 million people in North Cumbria and the North East of England. We also provide a number of regional and national specialist services to England, Ireland, Scotland and Wales.  This makes Cumbria, Northumberland, Tyne and Wear NHS Foundation Trust (CNTW) one of the largest NHS Foundation Trusts of its kind in the country.  We have been rated as Outstanding by the CQC in 2016 and again in 2018.

NHS Foundation Trusts were first set up in 2004 as part of the Government’s drive to make sure NHS organisations make decisions at a local level, based on the needs of local populations. It also means that NHS Foundation Trusts have more financial freedom and are more accountable to local people for the services they provide.

The Trust was authorised as an NHS Foundation Trust on 1 December 2009 and on 1st October 2019, following the transfer of mental health and learning disability services from Cumbria Partnership NHS Foundation Trust, we became CNTW.

The Trust provides a comprehensive range of services including some regional and national, and has a turnover of around £380 million. We support people in the communities of Cumbria, Gateshead, Newcastle, Northumberland, North Tyneside, South Tyneside and Sunderland, working with a range of partners to deliver care and support to people in their own homes and from community and hospital based premises. Our main hospital sites are:
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		St. Nicholas Hospital,   			Walkergate Park, 
		Newcastle upon Tyne   			Newcastle upon Tyne
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St. George’s Park,        		Northgate Hospital, 			Ferndene, 
Morpeth 				Morpeth 				Prudhoe	
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Hopewood Park Hospital, 		Monkwearmouth Hospital, 		Carleton Clinic, 
Sunderland				Sunderland 				Carlisle

	

Our vision, values and strategic ambitions

Our vision, developed through wide involvement and consultation with patients, carers, staff, governors and partners is:

‘To be a leader in the delivery of high quality care and a champion for those we serve’
[image: ]

· North Locality Care Group
(Northumberland and North Tyneside)

· Central Locality Care Group
(Newcastle and Gateshead)

· South Locality Care Group
(South Tyneside and Sunderland)

· North Cumbria
(Carlisle, Copeland, Allerdale and Eden)


Our values ensure that we will strive to provide the best care, delivered by the best people, to achieve the best outcomes and we will ensure that our values are reflected in all we do:

	Our Vision
	“To be a leader in the delivery of high quality care and a champion for those we serve” 



	Our Values
	Caring and Compassionate
	Respectful
	Honest and Transparent

	
	Put ourselves in other people’s shoes

Listen and offer hope

Focus on recovery

Be approachable 

Be sensitive and considerate

Be helpful

Go the extra mile

	Value the skill and contribution of others

Give respect to all people

Respect and embrace difference 

Encourage innovation and be open to new ideas

Work together and value our partners 
	· Have no secrets
· 
· Be open and truthful
· 
· Accept what is wrong and strive to put it right
· 
· Share information 
· 
· Be accountable for our actions 















	Our Six Strategic Ambitions
	Caring
	Discovering
	Growing

	
	Working together with service users and carers we will provide excellent care, supporting people on their personal journey to wellbeing

The Trust will be regarded as a great place to work
	With people, communities and partners, together we will promote prevention, early intervention and resilience 

Working with partners there will be “no health without mental health” and services will be “joined up”
	The Trust will be a centre of excellence for mental health and disability

The Trust’s mental health and disability services will be sustainable and deliver real value to the people who use them






The Trust’s Accountability Framework
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Our Members (including service users, carers, public, staff and stakeholders)

As a Public Benefit Corporation, CNTW has members. We have four membership constituencies to represent stakeholder interests:

· Public constituency;
· Service users and carers constituency;
· Staff constituency;
· Appointed (partner organisation) constituency.

Members elect public, service user and carer Governors into post, and key partner organisations appoint representatives to the Council of Governors.  Membership ensures that NHS Foundation Trusts truly represent and understand the needs of their local communities in the development of services and delivery of strategy and objectives. 


We want our membership to be representative of the communities we serve and rely on our governors to help us recruit new members from their local communities and groups. 
Our Trust is structured in what is known as ‘localities’.  These are described on page 5 as North, Central, South and North Cumbria.  

Each locality has a Community Business Unit which is comprised of: an access service; community service; and inpatient care service, as well as some specialist services.

Access 
Access provides a broad range of services, incorporating an Initial Response Service/Initial Response Team/Crisis Teams, Street Triage/136, Addictions and Liaison.  We also provide Bed Management and a Military Veterans Service. 

Our addictions service provides assessment, treatment and harm reduction for those with drug and alcohol related problems.

Community Services 
Community Services provide a broad range of community based specialist mental health assessment, care, rehabilitation and treatment for adults, older people and people with a learning disability, across Cumbria, Northumberland, Tyne and Wear.

These services include community mental health teams, community learning disability teams, community older people’s teams, rehabilitation services, primary care, improving access to psychological therapies (IAPT), early intervention in psychosis (EIP), dementia services, assertive outreach, as well as day care and Adult ADHD and diagnostic services.

We aim to help people in the shortest possible time to reach an optimum point of recovery or resilience to enable them to retain the greatest level of independence that they can achieve. We recognise that people with mental illness or a learning disability may often experience long term and variable needs with fluctuating levels of ability and disability.  Our services have inbuilt mechanisms to allow for rapid change in the type and degree of care or intervention provided.  This reinforces the importance of personalised care involving biological, social and psychological interventions promoting self-management and a sense of hope and optimism.

Inpatient Care 
Inpatient Care provides a broad range of services within hospital settings.  These include all mental health beds, Autism, Electro-Convulsive Treatment (ECT), Rose Lodge, assessment and treatment wards for adults experiencing a mental health problem, people with a learning disability and older people presenting with a functional or organic need.  There is also a psychiatric intensive care service, high dependency units and a range of rehabilitiation services. 

The main aim of inpatient care is to provide high quality efficient and effective care in the least restrictive environments, putting patients at the centre of everything we do. We acknowledge and value the expertise of service users and carers who come into contact with our services.

Specialist Services 
Specialist Services provide a range of assessment, treatment and rehabilitation services for patients, including forensic and specialist services, neurological, autism, addictions and services for children and young people, as well as the treatment of affective and eating disorders, gender dysphoria, mother and baby services, services for the Deaf and a range of psychological therapies.

The North Locality Care Group
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     Pam Travers	    	            Kedar Kale	 		          Vida Morris 
     Group Director		            Group Medical Director	          Group Nurse Director

The North Localilty Care Group services are divided into four Clinical Business Units (CBUs):
· Access North CBU
· Community North CBU
· Inpatient North CBU
· Specialist Children and Young People’s Services CBU
(CYPS Inpatient – Alnwood and Ferndene, SAMs, CNDS, ICTS, Children’s Community Forensics, Intensive Positive Behaviour Support Team).

We also offer services to children and young people who have highly specific and complex issues requiring intensive outpatient, outreach, day patient and inpatient care.  We have medium and low secure provision for those children and young people who have mental health problems and learning disabilities who are in contact with the criminal justice system and/or who display serious offending behaviour.

Our autism service provides inpatient and community based treatment for patients suffering with autism.










Central Locality Care Group
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Anna English	 Jurgita Soriene			Karen Worton
Group Director		         Group Medical Director		Group Nurse Director

The Central Locality Care Group Services are divided into four Clinical Business Units (CBUs):
· Access Central CBU
· Community Central CBU
· Inpatient Central CBU
· Secure Care Services CBU
(Secure Services LD & MH, Criminal Justice/Court Diversion, Secure Outreach Treatment Team: SOTT)

Our forensic services which are commissioned by local, regional and national commissioners provide a range of assessment, treatment and rehabilitation services at medium and low levels of security across our Trust sites, as well as services within the community. We care for people with a range of learning disabilities and mental disorders including mental illness and personality disorder, and those who have committed serious offences or who are at risk of doing so.

The adolescent forensic outpatients’ service provides a multi-disciplinary assessment of risk and needs in the context of the difficulties the young person is experiencing, together with evidence based mental health treatment/interventions on an individual, patient-orientated and time limited basis.

The adolescent forensic in-reach service provides mental health services to a number of locally based young offenders institutions, local authority secure children’s homes and secure training centres provided by the independent sector.  This involves the provision of mental health screening and packages of treatment.



South Locality Care Group 
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Andy Airey 				Patrick Keown 			Anthony Deery
Group Director		           Group Medical Director	         	Group Nurse Director

The South Locality Care Group is divided into four Clinical Business Units (CBUs):
· Access South CBU
· Community South CBU
· Inpatient South CBU
· Neurological Services and Specialist Mental Health Services CBU
(Walkergate Park, Specialist Mental Health Services, PD Hub, Specialist Psychological Therapies).

Our specialist neurological services, which are commissioned by both local and regional commissioners on a cost per case basis, provide a range of assessment, treatment and rehabilitation interventions on an inpatient, outpatient, day hospital and community basis to patients who have mental health and/or physical health needs.















North Cumbria Locality Care Group    
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David Muir		                     Stuart Beatson		           Jose Robe
Group Director		          Group Medical Director	    	Group Nurse Director

The North Cumbria Localilty Care Group services are divided into the following two Clinical Business Units (CBUs):

· Access and Community CBU
· Inpatient CBU
· Teesside CAMHS Inpatient CBU

The services contained witin these three CBUs are as follows: 

	Access and Community
	Inpatient
	Teesside CAMHS Inpatient

	
· Single Point of Access/Crisis Teams
· 136 
· Liaison 
· Primary Care/IAPT 
· Community Mental Health Teams
· Child and Adolescent Mental Health Service (CAMHS) 
· Learning Disabilities 
· Autism  

	
· Acute Inpatient Units 
· Dementia Inpatient Unit 
· Learning Disability Inpatient Unit 
· Functional Frailty Inpatient Unit 
· Psychiatric Intensive Care Unit (PICU) 
· Rehabilitation Unit 
	
· CAMHS Inpatient beds





What is the role of the Council of Governors?

Statutory responsibilities (the must do’s)

The role of the Council of Governors is a statutory role, set out in the NHS Act 2006 (amended by the Health and Social Care Act 2012).  The main duties of the Council of Governors are:

· To hold the Non-Executive Directors (NEDs) individually and collectively to account for the performance of the Board of Directors;
· To represent the interests of the members of the NHS Foundation Trust and the interests of the wider public.

In addition, the statutory roles and responsibilities of the Council of Governors are to: 

· Appoint and, if appropriate, removing the Trust Chair and other Non-Executive Directors;
· Decide the remuneration and allowances and other terms and conditions of office of the Chair and the other Non-Executive Directors;
· Approve (or not) any new appointment of a Chief Executive;
· Appoint (or remove) the Trust’s auditor;
· Receive the Trust’s annual accounts and the annual report, at a general meeting of the Council of Governors;
· Engage with the Board of Directors to provide views in preparing the Trust’s annual plan and quality priorities;
· Approve significant transactions, any applications for merger, acquisition, separation or dissolution;
· Decide whether the Trust’s non-NHS work would significantly interfere with the provision of goods and services in England;
· Approve amendments to the Trust’s Constitution;
· Receive information about the Trust’s performance

The role of the Governor

The Trust is led by the Board of Directors. The Board is made up of a Chair, Executive Directors and Non-Executive Directors who have a similar role to a Board of a company. 

The Board is collectively responsible for leading and directing the Trust: setting strategy, supervising management and building the culture of the organisation. It sets the vision, values and plans for the future and oversees the management of the Trust. The Board of Directors is accountable to Governors, Commissioners and Regulators for the performance of the Trust.
 
The Chief Executive is the accountable officer. They manage the Executive Directors. 
Executive directors are the senior managers of the Trust. They manage the Trust, form part of the Board of Directors and are accountable to the full Board. They are responsible for the day to day management of the Trust and are usually in charge of clinical and other services, i.e. Director of Finance, Director of Nursing, Medical Director, as well as being a member of the Board.  Details of our Executive Directors can be found on pages 22-24. 

The Non-Executive Directors provide an independent perspective on the Board and have a particular duty to challenge the Executive Directors. They hold the Executives to account for the performance of the Trust. They are not employees of the Trust, but are appointed to provide an independent perspective and unbiased challenge to the Executive Directors. Non-Executives form the majority on the Board. 

The Chair is a Non-Executive Director but with a specific role to lead both the Board of Directors and Council of Governors and is the critical link between the two. 

The Council of Governors does not run the Trust and is not responsible for the day-to-day management of the Trust. This is the responsibility of the Board of Directors, but the Council of Governors performs an essential role in the governance and development of the Trust. The Council of Governors holds the Non-Executive Directors on the Board to account for the performance of the Board as a whole in managing the Trust and represents the interests of members and of the public.

The Council of Governors and Board of Directors work closely together and the Chair plays a key role in ensuring the separation of the role of the Council of Governors and Non-Executive Directors is maintained. 

Governors will be elected or appointed for three years initially.  If you are unable to carry out your duties or are no longer eligible to be a Governor, you can stand down earlier.

The Council of Governors meet four times a year.  In addition to this there will be a programme of engagement sessions, training and service visits. Although the statutory requirement is to attend a minimum of four general meetings within a 12 months period, there is an expectation that in order to fulfil your role as a Governor, you will take part in engagement sessions, any necessary training opportunities and other opportunities to engage with the Trust, service users, carers, staff and stakeholders. 

The times, dates and venues of our meetings will be agreed in advance to try to make sure that as many Governors as possible can attend.

The Council of Governors has also set up working groups to look at various issues, e.g. membership engagement and quality of services.  If you have a special interest, you may want to get involved in one or more of these groups.  (Please see page 26 for more information and Email:  members@cntw.nhs.uk)
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What is the role of a Lead Governor?

The Lead Governor supports the Chairman in ensuring the views of Governors are represented, in discussions about the work of the Trust.

They are a member of the Steering Group, which assists the Chairman in planning the work of the Council of Governors and its committees and groups.

[image: ]The Lead Governor acts as the conduit for concerns from the Council of Governors that may need to be reported directly to Monitor* rather than through the normal channels; and similarly to be the first point of contact where Monitor has concerns it wishes to raise directly with the Council of Governors.

The existence of a Lead Governor does not, in itself, prevent any governor making contact with Monitor directly if they feel it is necessary.

Our current lead governor is Fiona Grant.  She can be contacted via the Corporate Affairs Office or via email at: CorporateAffairs@cntw.nhs.uk 


*Monitor became part of NHS Improvement from 1 April 2016






Governor’s Code of Conduct

During the course of your time as a Governor, you may acquire or have access to confidential information which must not be disclosed to any other person without specific permission given by a person on behalf of the Trust.  This condition applies during your relationship with the Trust and after the relationship ceases.

Confidential information includes all information relating to the Trust and its patients and employees.  Such information may relate to patients, staff members or to commercial interests.  It may be written, verbal or electronic.  If you are in doubt as to what information may be disclosed, you should check with the Corporate Affairs Office, Tel: (0191) 245 6827.

The General Data Protection Regulation (GDPR) 2018, regulates the use of computerised information and paper records of identifiable individuals (patients and staff). The Trust is registered in accordance with this legislation.  Anyone found to have made an unauthorised disclosure may face legal action.

Each Governor will be expected to confirm their acceptance of the Code of Conduct upon joining the Council of Governors. They set out the standards of conduct and behaviour expected by elected and appointed Governors.

Governors will:
· Treat all service users, carers, staff and members of the public with courtesy and respect in all aspects of their work as Governors.
· Maintain confidentiality at all times in relation to service users, carer, staff and commercial information etc.
· At all times, act honestly and in good faith.
· At all times, act as an ambassador for the Trust.
· At all times act in such a way as to reduce stigma by actively promoting positive attitudes to individuals and their families experiencing mental health problems or disabilities.
· At all times promote equality and diversity in accordance with the Trust’s Equality and Diversity Policy.
· Act as a conduit for the representation of constituents’ views to the Council of Governors or other forums and feedback relevant items in a timely manner.
· Refer all approaches by the media to the Trust’s Corporate Affairs Office.
· To attend meetings of the Council of Governors, the Trust’s Annual Members’ Meeting, relevant committees etc., in accordance with the Constitution, advising the Corporate Affairs Manager of any reasons for non-attendance.
· To advise the Corporate Affairs Office of any reasons for continuing problems with attendance so assistance may be given.
· Regularly review their own eligibility to continue/stand as a Governor in accordance with the Constitution, raising any change in circumstances with the Corporate Affairs Manager.
· Governors are non-political appointments and Governors must ensure at all times that any political affiliation or belief does not influence their role as a Governor.
· All political affiliations must be declared on the initial nomination form for elected 
Governors, and for both elected and appointed Governors, included in their annual declaration of interests.  In-year changes must be notified to the Corporate Affairs Manager.
· Complete an annual declaration of interests form and notify the Corporate Affairs office of any in-year changes.
· Participate in the Council of Governors’ training needs analysis and any subsequent training, as identified and provided by the Trust.
· Participate in training, as required.
· Participate in any mentorship scheme, as required.
· At no time, through any action or omission, bring the Trust into disrepute.
· Abide by the Trust’s Constitution and Standing Orders.
· At all times, abide by the seven ‘Standards in Public Life’ known as the Nolan Principles (See page 13).
· Comply with the Trust’s requirement to undertake a Disclosure and Barring Service (DBS) formerly CRB, check upon election or appointment.
· Undertake any duties as may reasonably be requested of a Governor by the Chair or Council or Governors.

The Trust will:
· Provide the necessary support, training and assistance to enable Governors to fulfil their individual and collective responsibilities appropriately.
· Reimburse reasonable travel and other expenses in accordance with the Trust policy.
· Not give any Governor or member of their family preferential access to services.

Non-compliance with the Code of Governors could result in removal as a Governor. 

Nolan Principles

The seven principles of public life were identified by the Nolan Committee in 1996 and apply to individuals involved in public service.  They are:

[image: https://mydaftlife.files.wordpress.com/2014/10/nolan-ps.jpg]

· Selflessness – holders of public office should act solely in terms of the public interest.  They should not do so in order to gain financial or other benefits for themselves, their family or their friends.

· Integrity – holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties.

· Objectivity – in carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

· Accountability - holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

· Openness – holders of public office should be as open as possible about all the decisions and actions that they take.  They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

· Honesty – holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

· Leadership – holders of public office should promote and support these principles by leadership and example.


Answers to 

Holds to account

The role of the Senior Independent Director
The Senior Independent Director (SID) is one of the independent Non-Executive Directors of the Board of Directors. They should be appointed as SID by the Board of Directors in consultation with the Council of Governors.

The SID’s role is to:
· Support the Chairman on all governance issues.
· Provide an alternative communication channel between the Chairman and Directors.
· Provide a point of contact for governors to raise issues and concerns that they feel have not been resolved through normal channels.

Therefore, the main duties of the SID are to:
· Act as the point of contact with the Board of Directors if Governors have concerns which cannot be resolved through the normal approaches of the Chairperson, Chief Executive, Finance Director or Company Secretary, or if such approaches are inappropriate.
· To provide a sounding board for the Chairperson to discuss confidential issues related to governance, Board performance and the performance of individual Directors and concerns raised by Directors, Governors, employees or other stakeholders, and to serve as an intermediary for the other Directors when necessary.
· Carry out an annual appraisal of the Chairman’s performance based on direct and confidential feedback from all Directors and the Lead Governor.
· Be available as an intermediary for confidential discussions with Directors who may have concerns which they believe have not been properly considered by the Board as a whole, or which they feel may not be appropriate to raise in open forum or with the Chairman directly.
· Chair the Nomination Committee when considering succession to the role of Chairman of the Board.
· Attend sufficient meetings with Governors to listen to their views to help develop a balanced understanding of their issues and concerns.

[image: ]The NHS Foundation Trust Code of Governance sets out further details about the SID and the meaning of ‘independent’.

The current Senior Independent Director is 
Alexis Cleveland.  She can be contacted by email on alexis.cleveland@ntw.nhs.uk or via the Corporate Affairs Office.

For more information, please contact 
Debbie Henderson, Deputy Director of Communications and Corporate Affairs on debbie.henderson@ntw.nhs.uk	



The role of the Board of Directors

The Board of Directors consists of eight Non-Executive Directors including the Chairman and six Executive Directors including the Chief Executive. They are collectively responsible for the operational running of the Trust. As a unitary Board, all directors have joint responsibility for every decision of the Board of Directors and share the same liability. Governors are not liable for the decisions of the Board of Directors. 

[image: ]Ken Jarrold, CBE – Chair  
Qualifications include BA (Hons) in History from Cambridge University, Diploma of the Institute of Health Services Management and an Honorary Doctorate from the Open University
Experience and skills/expertise:
· 36 years as an NHS Manager including 20 years as a Chief Executive and 3 years at national level as Director of Human Resources and Deputy to the Chief Executive of the NHS in England.
· Chair of the North Staffordshire Combined Healthcare NHS Trust.
· Chair of Brighter Futures Housing Association of Stoke on Trent.
· Patron of the NHS Retirement Fellowship and of the Cavell Nurses’ Trust.
· President of the Institute of Health Services Management.
· Chair of the County Durham Economic Partnership.
· Board member of the Serious Organised Crime Agency [SOCA]and of the Child Exploitation on line Protection Centre [CEOP].
· Co-Chair of the National Institute of Mental Health Development Board for the North East and Yorkshire.
· Chair of the Pharmacy Regulation Oversight Group [PRLOG] and of the Rebalancing Board for Medicines Legislation and Pharmacy Regulation.
· Honorary Professor of the Universities of Durham, Salford and York
· President of the Cambridge Union Society.
 
Non-Executive Directors (in alphabetical order)

[image: ]David Arthur, FCA - Non Executive Director 
Qualifications include Chartered Accountant (1977), Fellow of the Institute of Chartered Accountants in England and Wales (1982)

Experience and skills/expertise:
· 40 years as a partner in Tait Walker LLP, Chartered Accountants.
· National head of Forensic Services of MHA, Chartered Accountants network.
· Vice Chair of Percy Hedley Foundation, Chair of Finance Committee and previously Chair of Audit Committee.
· Trustee of Mental Health Concern, Chair of Finance Committee and Member of Governance Committee.
· Governor of Dame Allan’s Schools.
· Director and founder member of North East Fraud Forum.
· ICAEW representative on National Business Crime Forum.
· Member of North East Bank of England Panel.
· Chair of Bulman Property Limited.
· President of Northern Society of Chartered Accountants.
· Member of Business Engagement and Advisory Board Newcastle University.



Darren Best – Non Executive Director
30 years as a Police Officer with over a decade working in senior police leadership roles
[image: Darren Best]
Experience and skills/expertise:
· Senior Police leadership roles 
· Head of Professional Standards, Area Commander and Head of Criminal Investigations Department, Cleveland Police
· Temporary Assistant Chief Constable, Durham Constabulary
· Assistant Chief Constable and Deputy Chief Constable, Northumbria Police
· Experienced and Accredited Commander in Firearms, Public Safety / Order and Multi Agency Gold Incident Command
· Experienced and Accredited Senior Investigating Officer






Paula Breen – Non Executive Director
[image: Paula Breen]Qualifications include MA (Strategic Human Resource Management); Chartered Institute of Personnel and Development (CIPD); BA Business Management and Finance; Institute of Leadership and Management (ILAM); Post Graduate Diploma in Education Leadership.

Experience and skills/expertise:
25 years Business Leadership in medium sized public and private organisations in both Executive and Non-Executive roles such as:
· Chair, Eden PCN, Primary Care, Cumbria (current)
· General Manager, Primary Care, Cumbria (current)
· Chief Operating Officer, Cumbria Education Trust
· Elected Member and Cabinet Resources Portfolio Holder, Eden District Council
· Founding Director (NED), Heart of Cumbria Ltd
· Governor and Chair of Finance, Ullswater Community College
· Director (NED), Eden Valley Hospice
· Director of Finance & Resources and Company Secretary, Education
· Group Chairman (NED), Coast & Country Housing Ltd., previous roles include: Chair of Finance, Chair of Remuneration, Chair of Standards, Chair of Performance Review
· Director of Business Management, Norcare Ltd
· Business Leadership Member, North East Region School Leaders Forum
· Chair, North East Academies Forum
· Board Member, Darlington College




[image: Leslie Boobis]Dr Les Boobis – Non-Executive Director
Qualifications include MB ChB (University of Glasgow), FRCS (England and Edinburgh) and MD (University of Leicester).  Also level 3 UKCHIP Member and Member of BCS.

Expertise and skills/expertise:
· Extensive NHS senior management experience latterly as Medical Director of large NHS Acute Trust.
· More than 45 years’ experience of working in the NHS, 27 of which have been as a Consultant Surgeon.
· Eight years’ experience as Medical Director.
· Eight years’ experience as the Director of Infection Prevention and Control;
· Ten years’ experience as Trust’s Caldicott Guardian.
· Four years’ experience as the GMC Responsible Officer.
· Ten years’ experience as the Trust’s lead for Health Informatics, the latter two years as the Chief Clinical Information Officer.
· Four years’ experience as the Clinical Safety Officer.
· 15 years’ experience as an academic surgeon with the University of Newcastle.
· Ten years’ experience as visiting Professor at University of Loughborough during which time acted as an external examiner for two other universities.
· Three years’ experience working as a Physician Consultant for US company Meditech, providers of integrated electronic patient record system.


[image: P1010667]Alexis Cleveland – Non Executive Director
Qualifications include BSc in Statistics and Geography

Experience and skills/expertise:
· Director General for Transformational Government and Cabinet Office Management at the Cabinet Office.
· Chief Executive, The Pension Service.
· Chief Executive Benefits Agency, Department of Works and Pensions.
· Head of Analytical Services Division DSS.
· Experience at Board level in both Executive and Non-Executive roles with major government departments, agencies, non-departmental public bodies and in the voluntary sector.
· Currently serves as Trustee of Barnardo’s, Deputy Chair and Trustee of Durham University Council and Chair of University College Durham University.


Michael Robinson – Non Executive Director			[image: ]
Qualifications include BA [Hons] in Law from Oxford University. Qualified Solicitor (now retired).
Experience and skills / expertise:
· Experienced non-executive director and board member
· Former partner in the corporate department of a large UK-based law firm
· Company Secretary and Group Legal Director at the Sage Group plc for 14 years.


[image: Peter Studd]Peter Studd – Non Executive Director and
Chair of NTW Solutions Limited
Qualifications include BSc (Econ) Hons in Business Administration (University of Wales Institute of Science and Technology UWIST, Cardiff).

Experience and skills/expertise:
· Independent Board Member at Dale and Valley Homes.
· Member Group Audit and Risk Committee, County Durham Housing Group.
· Governor at Middlesbrough College.
· Director UK Skills Education – A4e.
· Group Board Director at Newcastle College Group (NCG).
· Divisional Board Director at Mouchel Group plc.
· Board Director at HBS - £124m turnover limited Business Services Co.
· Operating Board Director at Capita plc.
· Director on the Board of Cumbria Inward Investment Agency (CIIA).
· Worked in partnership with both central and local government overseeing change programmes delivering service improvement and efficiencies on a variety of £multi-million public private partnerships.
· Project Management Consultant at IBM.




Executive Directors

[image: \\ottowa1\ceoteam$\CommsTeam\10. Photographs\4. NTW staff photographs\John Lawlor\John Lawlor pics March 2019\P1040612.JPG]John Lawlor, OBE – Chief Executive
Qualifications include BSc (Hons) Mathematics (first class); Post Graduate Certificate of Education, Maths and Physics, secondary level; and Post Graduate Diploma in Leading Innovation and Change.

Experience and skills/expertise:
· NHS Top Leaders Programme member.
· Area Director in NHS England, responsible for the Cumbria, Northumberland, Tyne and Wear part of the North of England.
· Chief Executive of Leeds Primary Care Trust (PCT) and then of the Airedale, Bradford and Leeds PCT.
· Chief Executive of Harrogate and District NHS Foundation Trust.
· Executive Director/Deputy Chief Executive of Calderdale and Huddersfield NHS Trust.
· Civil servant in the Department of Health and in the Department of Employment.
· Secondary School Mathematics Teacher in South Yorkshire.







[image: 120530A_018]James Duncan – Executive Director of Finance and Deputy Chief Executive
Qualifications include BA Politics and History and member of the Chartered Institute of Public Finance and Accountancy.

Experience and skills/expertise:
· Extensive financial experience in the NHS.
· Experience in managing mergers, Foundation Trust application process, PFI and significant capital investment, transformation leadership and development of shared system solutions.
· Director of Finance, Newcastle, North Tyneside and Northumberland Mental Health NHS Trust.
· Director of Finance, Northgate and Prudhoe NHS Trust (including six months as Acting Chief Executive).
· Member of National Payment Systems Steering Group.
· Chair of National Business Systems Group for Mental Health Payment Systems and Member of National Steering Group for same Project.
· Vice Chair of HFMA (Healthcare Financial Management Association Mental Health Faculty).

[image: ]Dr Rajesh Nadkarni – Executive Medical Director
Qualifications include FRCPsych, MMedSc in Psychiatry 
(University of Leeds), Doctorate of Medicine (MD) and 
Diplomate of the National Board in Psychiatry from 
India and Bachelor of Medicine and Bachelor of Surgery (MBBS). 

Experience and skills/expertise:
· 18 years’ experience as a Consultant Forensic 
Psychiatrist.
· Extensive expertise in the clinical assessment and management of mentally disordered offenders and provides clinical expertise to the Newcastle Crown Court Mental Health Team, one of only two services commissioned nationally. Significant experience of service development in the area of offender health, including being an invited member of the National Health and Justice Clinical Reference Group.
· Specialist expertise in management of offenders presenting with stalking behaviour having published papers, contributed to national and international conferences and influenced policy and legislation changes within this field.
· Significant experience in medical education and training having previously held the position of Training Programme Director for Forensic Psychiatry within the North East region.
· Served as an elected member of the Forensic Executive Faculty and the Joint Chair of the Community Diversion and Prison Psychiatry Group of the Royal College of Psychiatrists.
· Invited member of CASS Business School Advisory Group involved in the development of Masters in Medical Leadership, City University of London. 






[image: 120530A_033]Gary O’Hare – Executive Director of Nursing and Operations and Chief Operating Officer
Qualifications include Enrolled Nurse, Registered Mental Nurse and Diploma in the Care and Management of the Mentally Disordered Offender (ENB A71).

Experience and skills/expertise:
· Extensive clinical experience in Psychiatric Intensive Care and Forensic Mental Health nursing.
· Extensive nursing and operational delivery experience, both clinical and managerial, at local and national level.
· Director of Nursing at Newcastle, North Tyneside and Northumberland Mental Health NHS Trust.
· Led a number of national initiatives on the management of violence and aggression for the Department of Health and the National Patient Safety Agency.
· Member of the Mental Health and Learning Disability Nurse Directors and leads National Forum.
· Strong academic links with Northumbria University.

[image: 120530A_038]Lisa Quinn – Executive Director of Commissioning and Quality Assurance
Qualifications include Member of the Chartered Institute of Management Accountants (CIMA).

Experience and skills/expertise:
· Extensive NHS business, performance and finance experience.
· Associate Director of Financial Delivery and Business Support, Northumberland, Tyne and Wear NHS Trust.
· Associate Director of Finance and Business Support, Newcastle, North Tyneside and Northumberland Mental Health NHS Trust.
· Business Development and Planning Accountant, Newcastle City Health NHS Trust.


[image: ]Lynne Shaw – Executive Director of Workforce and Organisational Development
Qualifications include MA in Human Resource Management, Post Graduate Certificate in Strategic Workforce Planning, and BA (Hons) in Business Management.
Experience and skills/expertise:
· Member of Chartered Institute of Personnel and Development (CIPD);
· 30 years’ experience in the field of HR, including nearly 20 years in the NHS;
· Extensive experience of generalist HR, change management, transformational leadership, workforce development, training,  transactional HR processes;
· Executive Sponsor for the Regional Streamlining Programme;
· National NHS Aspirant HR Director’s Programme.
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NTW Solutions is a private company, wholly owned by the Trust.  It was set up in April 2017 to provide the Trust with a range of non-clinical services, including:
· estates services – maintenance, capital projects, property management
· facilities services – domestics, catering, portering, laundry and linen, switchboard and security and car park management
· transactional services – a range of financial, procurement and staffing services

The company is also able to provide services to other organisations.
The company has a Board of Directors, which currently include two Trust Directors.  The services it provides for the Trust are managed through a range of Service Level Agreements, which set out key performance standards.  Any profits made by the company are returned to the Trust.  
NTW Solutions employs around 600 staff, mostly comprising of staff who were transferred from the Trust to the company with protected terms and conditions of service.  Staff employed by the company are represented by, and can become, staff governors of the Trust.
As a separate legal entity, the company is not directly accountable to the Council of Governors. 

Governor Sub Groups/Committees

	Audit Working Group 
The role of the Audit Working Group is to work closely with the Trust’s statutory Audit Committee on the appointment (or removal if appropriate) of the Trust’s External Auditors. 

	Steering Group
The role of the Steering Group is to review the work of the Council of Governors to ensure it fulfils its statutory duties outlined in law and regulation, including the Trusts Constitution.
It also oversees the delivery of the membership engagement and governors development plan. 


	Board Committees
The Council of Governors also nominate governors to sit on each of the Board Committees.  These are:
· Quality and Performance Committee (Q&P)
· Resource and Business Assurance Committee (RABAC)
· Audit Committee (AC)
· Mental Health Legislation Committee (MHLC)
· Charitable Funds Committee (CFC)

	Quality Group
All governors are welcome at meetings.  The group provides a specific focus on quality and will add value to what already exists within the Trust, reporting directly to the Council of Governors on quality issues and making recommendations.  Quality in this context explores the clinical effectiveness, safety and patient experience of our services.


	Constitution/Governance Group
This is a task and finish group to assist in meeting the short term objective of amending the Trust’s constitution, and associated governance framework, to reflect the impact of the Health and Social Care Act requirements. 

	Nominations Committee
This committee is the only statutory Committee of the Council of Governors and is responsible for the appointment /reappointment of the Chairman and Non-Executive Directors.  It also considers succession planning and the skills and expertise required for the Board of Directors in relation to Non-Executive Directors. 




If you are interested in joining any of the above groups, please contact the Corporate Affairs Office CorporateAffairs@cntw.nhs.uk 
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NHS  Foundation Trust Board (a unitary board)


Chief Executive Officer
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The Council of Governors
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St. Nicholas Hospital sits in beautiful Victorian parkland in the heart of
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well as the majority of our corporate services.
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Hopewood Park is a purpose-built mental health hospital in Ryhope,
Sunderland.
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The Nolan Principles

Al holders of public office should adhere to the seven principles of public life, as defined by
the Nolan Gommittee. The committee sets the principles out for the benefit of all who serve
the public in any way, and as such these principles apply to NHS foundation trust governors.

Selflessness Integrity Objectivity Accountabilty

Openness Honesty Leadership

Further information on the Nolan Principles can be found on this website:
www.public-standards.org.uk

Figure 4 The Nolan Principles
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Governors and Corporate Affairs Team — December 2019
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